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Introduction 
 
Dear Fellow Members of the Columbia Community: 
 
Welcome to the second annual report from the Race, Ethnicity and Inclusion Task Force. 
Established by the Office of University Life in 2015, the Task Force brings together 
students, faculty and staff from all of Columbia’s schools to address campus climate issues 
related to diversity and inclusion. This report reviews the projects undertaken by the Task 
Force in 2017-2018 and serves to inform the larger campus community of this critical work 
and invite all to engage with its initiatives and conversations. 
 
Advancing diversity in the nation and at a global university remains a complex and urgent 
charge. Moreover, as President Bollinger has said, successful citizenship in a pluralistic 
world requires a commitment to advancing diversity. Thus, the goal of the Task Force is to 
create a University community free of bias and discrimination and thereby support 
students’ full participation while at Columbia and beyond.  
 
Students, faculty and staff at Columbia have shared experiences and insight that inform the 
work of the Task Force. We are thankful for the participation of all Task Force members 
and in particular the students willing to engage in these conversations. Their efforts and 
challenges have kept the work of the Task Force focused, relevant and meaningful.  
 
As we begin a new year, we commit to moving the Task Force closer to its goal and look 
forward to further developing the work of this group on campus.  Along these lines, we are 
pleased to share that the Task Force will now be known as the Task Force on Inclusion 
and Belonging at Columbia. More details on this name can be found in the conclusion of 
this report; in brief, however, this change ushers in an important expansion and deepening 
of focus for the group.  
 
As always, we welcome your thoughts and reflections.  You can reach us at 
universitylife@columbia.edu. The Task Force will convene again in early fall 2018 and all 
Columbia community members are welcome and encouraged to participate. 
 
Sincerely, 
 
Ixchel Rosal 
Associate Vice President for University Life 
Office of University Life 
 
Roosevelt Montas 
Associate Dean 
Director of the Center for the Core Curriculum 
Columbia College 
 
Co-chairs for the Race, Ethnicity and Inclusion Task Force 

mailto:universitylife@columbia.edu
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Overview 
 
The Office of University Life established the Race, Ethnicity and Inclusion Task Force in 
2015 to further cultivate a culture of inclusion at Columbia. Rooted in the concept of 
community citizenship and shaped by the values of inclusion and belonging, the Task Force 
works to identify issues and develop strategies that address students’ experiences related 
to diversity in and out of the classroom.  
 
Scope and Structure 
Collaboration grounds all of the work of the Task Force. Students, faculty and staff from all 
Columbia schools and campuses have participated in meetings throughout the year. The 
Center for Teaching and Learning, the Office of Multicultural Affairs and the Office of the 
Vice Provost for Faculty Diversity and Inclusion, among many other University offices, 
serve as partners in the Task Force. Each of these voices, from all corners of the University, 
enhances the Task Force’s effectiveness, scope and impact (see Appendix A for roster of 
members). 
 
The 2017-2018 school year began with an invitation to the campus community to join the 
Task Force. Over the course of the year, members convened in large general meetings to 
share updates and feedback on projects.  
 
Members also joined one of four working groups, each with a specific project: 

 Awareness Project – to produce a short video to promote inclusion and belonging as 
core community values at Columbia. 

 Campus Conversations – to create a conversation-based initiative for the University 
community. 

 Discussion Group – to explore possibilities for a student-driven response to 
incidents of bias on campus. 

 Inclusive Classroom – to develop an anthology of students’ stories about their 
experiences inside the classroom. 

 
In addition to working on their group’s project, Task Force members continued drafting a 
values statement that could help to define inclusion and belonging at Columbia.  The plan 
for the 2018-2019 academic year is to finalize this statement at our first general meeting. 
 

 
What follows in this report is a review of the work accomplished by each group. Some 
projects changed in scope or focus as participants dug deeper into what was feasible and 
would accomplish the goals of the group. And, while there was significant progress on all 

Current draft of values statement: 

Promoting a culture of inclusion and belonging at Columbia is a collective responsibility. 

It challenges us to sustain an environment that nurtures dialogue across difference, enhances 

accessibility and cultivates community.  
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projects in 2017-18, we anticipate continued work by each group in the coming year in 
addition to the introduction of new projects.   

Awareness Project 

 “Inclusion and belonging define Columbia as a community rather than just another 
academic institution”. – Nathan Lam, Columbia College '20, in Are You In? 

Overview 
Building on work done in the previous year, Awareness Project group members continued 
discussing a video project proposed at the end of 2016-2017. The video uses the prompt 
“Are you in?” to communicate inclusion as a University-wide value and to invite students to 
join in the work of further cultivating a culture of inclusion at Columbia. “Are you in?” 
propelled the project’s development in 2017-2018, culminating with a video being debuted 
in Fall 2018.  

Goals and Results 
There were many aspirations for the role this video could play on campus.  Using “Are you 
in?” as a prompt, the group invited students across Columbia to participate in its 
production. Students from Columbia Business School, Columbia College, Fu Foundation 
School of Engineering and Applied Science, General Studies, School of International and 
Public Affairs, School of Professional Studies, School of Social Work and Vagelos College of 
Physicians and Surgeons volunteered to be filmed offering their testimonials about the 
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importance of inclusion and belonging on campus. These testimonials resulted in a video 
that powerfully conveys the students’ definition of inclusion and belonging.  
 
After completing the video and sharing it with friends 
and others across Columbia, group members felt the 
video would help communicate values at Columbia to 
new students. The Office of University Life has worked 
with student affairs staff to incorporate the video into 
orientation sessions at many Columbia schools 
beginning fall 2018. Additionally, the video will be 
featured on the Office of University Life website 
(www.universitylife.columbia.edu) 
 
Next Steps – The Chalkboard Project 
With the initial video complete, the Awareness Project 
group members desire to continue convening and 
developing more videos.  Their desire is to reach 
returning students and to convey lived experiences on 
campus, including times when they’ve felt included, as 
well as when they’ve felt excluded.  Their continued 
goals are to:  

 Build awareness on campus about what inclusion and exclusion look like; 
 Generate a call to action encouraging students to participate; and primarily,  
 Promote inclusion at Columbia.  

Building on the first video in the series, new releases would be screened in residence halls, 
student lounges and within classrooms, and include discussion questions for post-viewing 
conversations. Tentatively called The Chalkboard Project, working group members will 
explore this second video project in 2018-2019.  
 

Campus Conversations 
 
“Not everything that is faced can be changed, but nothing can be changed until it is faced.” - 
James Baldwin 
 
Overview 
After spending the fall 2017 semester developing and testing a conversation guide about 
inclusion and belonging, this working group launched the Campus Conversations Initiative 
in spring 2018, including two written guides, one titled Identities: Me, Others, Us; the other 
using a portion of the poem Citizen by Claudia Rankine to launch a discussion about 
identity. Both provide activities and questions to generate conversation among participants 
about identity and community (see Appendix B). 
 

Potential Prompts for the 

Chalkboard Project video: 

 

1. What makes you feel… 

a. In? 

b. Out? 

2. What makes you feel… 

a. A part of 

Columbia? 

b. Apart from 

Columbia? 

3. What makes you feel 

like… 

a. An insider? 

b. An outsider? 

 



 7 

 
 
 
Goals and Results 
The guides begin with the question: How do we have conversations that are both hard and 
necessary? The question was inspired by the repeated concern heard by working group 
members from students at Columbia who said they are eager to have conversations about 
diversity and inclusion but are uncertain of a) how to start them and b) how to handle 
tensions that can arise when tackling these complicated topics. The Campus Conversations 
Initiative offers a starting point and framework to sustain conversations through difficult 
moments. 
 
Divided into three sections (“Getting Started,” “Digging In,” and “Wrap-Up”), the guides take 
approximately 90 minutes to complete and work well with groups of about 20, though 
adjustments can easily be made for larger or smaller groups. The sequencing of the 
activities allows participants to introduce themselves first through low-risk activities 
where they share stories about their names and begin to explore their own identities.  
From there, participants begin to unpack some of the assumptions they may have made 
about the identities of others in the room. The conversation concludes with questions 
about how to build community in a setting of diverse 
people.  
 
To launch the initiative, the guide was posted on the Office 
of University Life website, universitylife.columbia.edu. In 
addition, Office of University Life staff trained students who 
wanted to use the guide to host their own conversations. 
(The guide also includes “Steps for Hosting a Campus 
Conversation” and “Ten Tips for a Great Conversation.”) 
More than 40 students were trained including undergraduates and graduates from both 
Morningside and CUIMC campuses. The launch of the initiative was also covered by the 
Columbia Spectator (see Appendix C).   
 
Next Steps 
The ongoing purpose of this project is to equip Columbia community members to have 
successful and substantive conversations about critical issues that impact the climate and 
culture on campus, and thereby improve the quality of life for all students at Columbia. For 

“Having a toolkit of ways 
to facilitate and navigate 
these conversations is 
really important. I’d love 
to recommend this to 
other students.” 

-Social Work student at 
facilitation training 
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the 2018-2019 academic year, this working group will continue to host facilitation 
trainings and launch a campaign to generate greater awareness of these conversation tools. 

 

Discussion Group 
 
Overview 
The Discussion Group began the 2017-2018 year with a decision to focus their 
conversations on the role students can play in responding to bias incidents. The group 
explored the following question: should students create opportunities for processing, 
reflection and moving forward after a bias incident? 
 
Bias incidents (e.g. graffiti, use of slurs, etc.) differ from hate crimes in that there is no 
criminal activity involved, however, these incidents can have a tremendous impact on 
campus climate, often for a lengthy period of time. 
 
Goals and Results 
The discussion group met quarterly to share their experiences with bias in both 
institutional and personal settings, as well as their reflections on what helped them recover 
and progress after these incidents.  
 
Students in the group shared that after a bias incident they appreciated support from 
University staff and statements by leadership in their schools and at the University that 
affirmed their place on campus. They also shared that cultivating resilience among students 
is important pre-emptive work, which can minimize the impact of bias.   
 
Conclusions 
As the 2017-18 academic year came to a close, the Discussion Group consensus was that 
while student leadership in responding to bias incidents on campus has been helpful, 
routinizing this leadership role may be less critical than providing tools throughout the 
year to cultivate resilience among students and continuing support from school-based 
administrative leadership in responding to bias incidents on campus.  
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Inclusive Classrooms  
 
Overview  
The convening of this working group is done in partnership with the Center for the 
Teaching and Learning and its purpose is to explore the dynamics that shape the classroom 

environment, specifically the role of students. As with the 
other working groups, the membership of this group 
includes students, faculty and staff from across the 
University, which leads to rich and robust conversations.  
 
Goals and Results 
Originally, this group’s project was to create an anthology 
of stories about learning, however, their project evolved 
after additional conversations and outreach to peers.  The 
group instead decided to create conversations in café-like 
settings where students could discuss experiences in the 
classroom and explore their definitions of inclusivity.  
 
The group introduced the Inclusive Classrooms Café during 
Wellness Days at Columbia in spring 2018.  Facilitators led 
participants at the café through activities that generated: 

 Descriptions of an inclusive classroom 
 Additional ideas to support the work of promoting inclusivity in the classroom 
 The identification of key partners on campus to move this work forward 

 
The working group also explored what role students could play in cultivating greater 
classroom inclusivity. Questions asked were: Should students be leading this work? How 
can students effectively partner with administration? And, how do we include faculty in 
these conversations? A subset of the group met with staff from the Center for Teaching and 
Learning to discuss further how to effectively engage faculty, generating a number of ideas 
that will inform the group’s work going forward. 
 
Next Steps 
Given the success of the Inclusive Classrooms Café, the group will host more in the next 
year. In addition, insights gained at the cafés will be collected and incorporated into 
reference materials produced for teaching staff at the University. Lastly, group members 
will continue to identify faculty at each school who can further the conversation on how to 
cultivate inclusivity in the classroom. 

 
  

Definitions of inclusive 
classrooms shared at  
the Café:   

 Purposeful 
 Interdisciplinary 
 Growth mindset 
 Enabling 
 Intellectually 

challenging 
 Flexible 
 Courageous 
 Understanding 
 Empathetic 
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Summary and Next Steps, including a new name for the Task Force 
 
Over the course of the 2017-2018 academic year, Task Force members met to discuss, 
develop and implement projects to further cultivate a culture of inclusion and belonging at 
Columbia. Conversations within each working group and the Task Force as a whole added 
depth and complexity to projects, strengthening each and making them more responsive to 
the needs of the campus community.  
 
Working groups also examined the scope and name of the Task Force itself. Members 
shared that “Race, Ethnicity and Inclusion Task Force” by name limits the focus to issues 
related to race and ethnicity, yet diversity and inclusion work includes issues related to 
gender, class, ability status, religious identity, and other aspects of identity. Thus, the group 
recommended changing the name to “Task Force on Inclusion and Belonging at Columbia,” 
effective the following academic year.  
 
For the 2018-2019 academic year, the Task Force will again invite the campus 
community to join in its efforts, including its expanded focus.  Moreover, given this 
expanded focus, the 2018-2019 Task Force on Inclusion and Belonging at Columbia will 
include additional working groups, and staff from various campus service offices – such as 
those that work closely with students with disabilities and LGBTQ students – will be invited 
to present to the Task Force as a way to inform and guide new projects.  
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Appendix A 
Roster of Race, Ethnicity, and Inclusion Task Force Members 2017-2018 

First Name Last Name Affiliation School 

Aisha Abdelmula Administrator School of General Studies 

Samia Abedin  Student Columbia College 

Samia Abedin  Student Columbia College 

Alexis Akagawa Student School of International and Public Affairs 

Yasi Alipour Student School of the Arts 

Precious Amoako Student Mailman School of Public Health 

Melinda Aquino Administrator Columbia College 

Stephanie Autenrieth Administrator College of Physicians and Surgeons 

Humaira Awal Student School of General Studies 

Rosemarie Barbalace Student School of Social Work 

Rosemarie Barbalace Student School of Social Work 

Rosemarie Barbalace Student School of Social Work 

Rosemarie Barbalace Student School of Social Work 

Christy Bean Administrator Columbia Center for Teaching and Learning 

Desmond Beirne Administrator School of International and Public Affairs 

Jessica Bennett Student School of General Studies 

Susan Bernofsky Faculty School of the Arts 

Shyamolie Biyani Student Columbia College 

Adrienne Blount Administrator University Life 

Liz Boylan Administrator Columbia Law School  

Jennifer Brown Administrator Libraries 

Chardee Bryant Student School of Social Work 

Chardee Bryant Student School of Social Work 

Kati Cadenhead Administrator University Life 

James Carter Student Columbia Graduate School of Business 

Ka Tung Chan Student School of General Studies 

Ka Tung Chan Student School of General Studies 

Patel Chandani  Administrator Columbia Center for Teaching and Learning 

Barbara Chen Administrator University Life 

Jim Crocamo Administrator Libraries 

Jim Crocamo Administrator Libraries 

Lisa Davis Student General Studies 

Mistee Denson Student School of Social Work 

Raygine DiAquoi Faculty, Adminstrator Mailman School of Public Health 

Ina Dogani Student Columbia Law School 

Kuheli Dutt Administrator Earth Observatory 
 
Miriam Edelman Student School of Social Work 

Trey Ellis Faculty School of the Arts 
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Bryn Evans Student Columbia College 

Alison Ewing Administrator University Life 

Julia Flasphaler Student School of General Studies 

Franklin Forbes Student School of General Studies 

Robert Ford Administrator Columbia Law School 

Jason Freeman Student School of Social Work 

Denise Frutos Student School of General Studies 

Amari Gaiter Student Columbia College 

Anish Gawande Student Columbia College 

Malina Giulino Other Graduate School of Arts and Sciences 

Henry Gonzalez Student Columbia College 

Yonah Hain Other Kraft Center 

Craig Heck Other Mailman School of Public Health 

Hilda Hutcherson Faculty, Adminstrator College of Physicians and Surgeons 

Anne Im Student Columbia College 

Greg Inchaustegui Student School of General Studies 

Empress James Student Mailman School of Public Health 

Amalya Johnson Student Columbia College 

Carl Jones Administrator Columbia College 

Riley Jordan-Swain student Columbia College 

Chabely Jorge Student Columbia College 

Shalaka Joshi Student School of International and Public Affairs 

Michael Karbowiak Student School of Professional Studies 

Natasha Korgaonkar Student Columbia Graduate School of Business 

Shreyas Lakshminarayan 
 

Graduate School of Arts and Sciences 

Shana Lassiter Administrator Office of the Provost 

Katie Leonard Student School of Nursing 

MeiMei Li Student Graduate School of Arts and Sciences 

Armando Lozano Student Columbia Law School 

Chioma Madubata Student Graduate School of Arts and Sciences 

Laila Maher Administrator School of the Arts 

Celina Malavé Student School of Professional Studies 

Cynthia Marino Administrator School of Nursing 

Zoe Marquedant Student School of the Arts 

Fatimah Martin Student School of International and Public Affairs 

Livier Martinez Student School of International and Public Affairs 

Monica Martinez Student School of International and Public Affairs 
 
Mica McGriggs Staff CUMC Student Health Services 

Samantha McLaughlin Student School of Professional Studies 

Marc Mejia Administrator International Students and Scholars Office 
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Theo Milonopoulos Student Graduate School of Arts and Sciences 

Kanako Mori Student Columbia College 

Michael Naft Student Graduate School of Arts and Sciences 

Monica Ng Student Mailman School of Public Health 

Diane Nguyen Administrator School of International and Public Affairs 

Danielle Noel Student Mailman School of Public Health 

Edwin Okoth Student Graduate School of Journalism 

Lolade Omokanwaye Student 
The Fu Foundation School of Engineering 
 and Applied Sciences 

Bailey Peacock Student Columbia College 

Melissa Peña Student School of Nursing 

Tran Pham Administrator Columbia College 

Kenneth Pham Student Columbia College 

Yvonne Pitts Administrator Columbia College 

Marya Pollack Faculty College of Physicians and Surgeons 

Michael Price Student School of General Studies 

Diana Punales Faculty College of Physicians and Surgeons 

Zoha Qamar Student 
The Fu Foundation School of Engineering 
 and Applied Sciences 

Boyang Qu Student School of General Studies 
 
Maria Raible Administrator School of International and Public Affairs 

Yadira  Ramos-Herbert staff Columbia Law School 

Karla Nohemi Reyes Diaz Student Columbia College 

Brennan Rhodes-Bratton Student Mailman School of Public Health 

Erica Richardson Student Graduate School of Arts and Sciences 

Sofia Rinvil Student School of Professional Studies 

Viviana Rivera-Burgos Student Graduate School of Arts and Sciences 

Sojourner Rivers Other Columbia Health 

Chelsea Roberts Student School of the Arts 

Chanel Roche Administrator Graduate School of Journalism 

Ashley Rodriguez Student 
The Fu Foundation School of Engineering  
and Applied Sciences 

Daniel Roque Student School of Professional Studies 

Joseida  Rosario  Student 
 

Jyotirmayee Sabat Student Graduate School of Arts and Sciences 

Malaya Sadler Student Columbia College 

Katherine Santana Administrator Columbia Law School 

Katherine Santana Administrator Columbia Law School 

Brian Sarfo Other Columbia College 
 
Bonnie Schipper Student Columbia College 

Carly Scramstad Student Mailman School of Public Health 

Samantha  Shapses Administrator School of International and Public Affairs 
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Hadia Sheerazi Student School of Professional Studies 

Chris Sinclair Student School of General Studies 

Adrienne Strong Other Mailman School of Public Health 

Vanessa Suarez Student School of General Studies 

Alex Tapnio Administrator Arts Initiative 

Vivian Taylor Administrator School of Nursing 

Matt Taylor Student Columbia Graduate School of Business 

Ellis Trey Faculty School of the Arts 
 
Sahar Ullah Student Graduate School of Arts and Sciences 

Stephanie Vargas Student College of Dental Medicine 

Pooja Varman Student School of Professional Studies 

Lucy Wang Student Graduate School of Arts and Sciences 

Emilee Warner Student Mailman School of Public Health 

Judy Wolfe Administrator School of Nursing 

Taylor Wood Student Columbia Law School 

Danait Yemane Student Mailman School of Public Health 

Yi Zheng Student 
The Fu Foundation School of Engineering  
and Applied Sciences 
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Appendix B 
Campus Conversations Guide 
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Appendix C 
Columbia Spectator Article 
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